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Neonatal Critical Care Transformation Programme 
The Neonatal Critical Care Transformation Programme Review has been commissioned by NHS       
England in response to the National Maternity Review (2016). The review is being led by Neil Marlow 
and supported by an NHSE funded review team. The review will appraise the current status of        
neonatal services and make recommendations that will support the delivery of a safe, sustainable and 
equitable model of neonatal care across England. Trusts supported by the ODN will soon be asked to 
complete a series of questions about their unit for submission to the review.  

BAPM review of LNUs /SCUs 
In parallel to the above transformation programme BAPM are aiming to develop a framework of   
practice for LNUs and SCUs similar to ‘ Optimal arrangements for Neonatal Intensive Care Units in the 
UK’ including guidance on their medical staffing published in June 2014. LNUs and SCUs throughout 
England have already received a template to complete and this review should be published early in 
2017. 

National Quality Surveillance Neonatal Peer Review 
Programme 
The Neonatal Peer Review has been nationally mandated as part of the National Peer Review          
Programme—A quality assurance programme aimed at reviewing clinical teams and services to     
determine their compliance against national measures as well as the assessment and quality aspects of 
clinical care and treatment. It encompasses a whole systems approach to quality and safety in relation 
to the patient experience and clinical outcomes. Initially providers will submit a self assessment 
against a single assessment framework via a portal. This will be followed up by a visit from a peer 
review team which will include a parent. It is anticipated that all visits will be completed by July 2017. 
The National Peer Review will address derogation issues and support the NHS England Commissioning 
Intentions. 
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UNICEF Neonatal Baby Friendly Accreditation: Two 

South West Units Receive Burdett Funding 

Royal Cornwall Hospital and Royal United Hospital Bath are two of 

six Neonatal Units nationally to be awarded prestigious Burdett 

funding to support work in attaining the Neonatal Baby Friendly 

Accreditation from UNICEF. With Exeter having achieved this 

accreditation early in 2016, this funding will ensure that the South 

West are national leaders in the number of units that they have 

accredited. The South West ODN is currently working closely with 

UNICEF to look at how in partnership we can support our 

remaining units to undertake this accreditation. We hope to be able to provide you with an update to this 

work later in November. 



 

Network Meeting Dates 

 10th November 2016: South West 
ODN Executive Board Meeting:      
Junction 24. 

 15th December 2016: Joint Advisory 
Meeting.  All Clinical, Nursing and 
Management Leads welcome. 

 December 2nd : South West Neonatal 
Forum, Taunton 

 SW Neonatal Parent Conference: 
17th November 2016, Plymouth. 
Please email swneonatalnet-
work@uhbristol.nhs.uk for more  
information. 

 11th November: Transport Working 
Group, 9am-12pm Junction 24 

 11th November: Education and   
Workforce Working Group, 1-3pm 
Junction 24 

 November 3/4th: UK National       
Neonatal Transport Group 1st Annual     
Conference, Bristol 
www.cfevents.co.uk/event/neo-
transport-2/  

2015 NNAP Data 
The NNAP report is now available to download to download on, http://

swneonatalnetwork.co.uk/health-professionals/reports-publications-and-articles/nnap-reports/ 
 We have pulled it together into a single report for the SW ODN, comparing our individual units 
amongst themselves and vs national average and comparing the ODN against the other ODNs     
nationally. This report has been sent to Clinical Leads but is available on our Website. Overall our 
performance is comfortably average to national benchmarks, and every unit has areas where they 
have done well. There are however  areas where there appears to be a need and room for           
improvement and once Trusts had had a chance to disseminate with will be looking regionally at 
how we can address these areas. The NNAP Audit measures for 2017 have also been published and 
are available on our website. These will include a number of new features, such as NEC rates,    
parental presence on a consultant ward round, admissions in the >37/40,  and administration of 
magnesium sulphate. 

2017/18 CQUIN Programme 
The CQUIN Specialised Scheme Guidance published in September 2016 put forward a CQUIN     
focusing on the development of Community Outreach Services. The CQUIN is still in its development 
phase but the ODN are in regular talks with Mary Passant  the National Programme Care Manager 
for Womens and Children who has drafted this CQUIN. Early indications suggest that approximately 
5 million pounds worth of funding will be made available  to support the scoping and development 
of Community Outreach Services that address the needs for the whole region. These bids will need 
to be led by Trusts but will need to be run in partnership with the ODN. As soon as we have more 
information we will look to discuss with leads within Units. 

Regional Funding Secured for Donor Milk Bank 
As many of you may be aware the charitable funding for the donor milk bank at Southmead Hospital 
came to an end in late 2015. Since this date the Neonatal ODN in partnership with North Bristol 
Trust has been working with NHSE to try to secure the future funding of this service for the region. 
 
The Network are pleased to announce that a recent business case submission to NHSE was         
successful and that they have agreed to the full future funding of the donor milk bank across the 
South West from the 1st October 2016. They have recognised the vital importance of donor milk as 
part of our Neonatal Care Service and the continued scope to increase and expand the use of     

mother’s milk and donor milk across the South West in line with our regional guideline. One of the 

conditions of funding is that the ODN analyse data around donor milk use and ongoing breast         
feeding rates and we will be talking to each of your infant feeding leads over the next month or so to 
take this forward. We also intend in partnership with NBT to roll out some regional education    
workshops which will provide input around our regional guideline as well as the logistics of        
maintaining, ordering and delivering the donor milk service in our region. 
 
We are fortunate in the South West to be supported by two charities the Freewheelers EVS charity 
and NICU support who provide an established day time and emergency night time delivery service 
across the region. They will be a key part of conversations to ensure that all units at all times have a 
supply of donor milk available to them. 

New Regional Neonatal Dashboard 
October saw the launch of our new Neonatal Dashboard. The dashboard will be sent to Clinical, 
Nursing and Management leads quarterly for disseminated within their units. The new dashboard 
has filters which enables you to look at data from either your unit or across the region and includes 
data on activity, clinical indicators, cot occupancy and nurse staffing data.   

BLISS Peer Support Funding 
The ODN in partnership with Bliss has been successful in receiving funding from Children in Need to 
expand our Peer Support Programme on our Neonatal Units across the Region. The project led by 
Bliss will be looking to recruit , train and support volunteers to support parents whilst on the unit 
and at discharge and beyond. The first unit where this project will be rolled out is Southmead and 
recruitment will start later this month. Further details on this project can be found on our website. 
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Term Admissions Study Update 

2016 South West Parent Conference 
On the 13th October the ODN hosted its first Parent Education and Support 
Conference in Bristol. It was a huge success with over 80 parents with their 
babies attending to hear talks specifically chosen to support parents and 
carers in maximising the outcomes of their babies post discharge.  We were 
incredibly grateful to those professionals from across our region who     
attended to give presentations and support our parents as well as our      
national speakers and charitable partner Bliss. We also had a large number of 
other networks , health professionals and national charities who came to 
provide support and learn from the work that we are doing regionally with 
parents. It was the first such conference of its kind to be held in the UK, and 
although we have another in Plymouth next month, we really hope that the impetus for such     
important work continues in our region. All presentations were filmed and will soon be available to 
view on our website. 

 

South West ODN Vacancy: Lead Nurse 
The South West Neonatal Operational Delivery Network is seeking a dynamic and motivated Lead 
Nurse (s) to be part of the parent centered and outcomes driven regional team. The post holder or 
holders will be a proven nurse leaders, be a champion for neonatal services and family centered care 
across the South West, be committed to driving forward quality and outcomes and be willing to 
travel to provide advice and forge relationships across the region. Given the varied nature of the role 
the Network would be willing to consider applications from Nurses who wish undertake the full role 
or to be part of a job share and lead on a specific area within the job description. These three areas 
considered would be• Governance, Risk and clinical guidelines• Family centered care• Education, 
training and Workforce The post is based in Bristol but we will consider remote working and wish to 
encourage applications from across our regional and nationally. 

 

Plymouth helps deliver Newborn Life Support to 
the UAE. 
On behalf of the Resuscitation 

Council (UK) and the European 

Resuscitation Council John Madar 

lead a team of UK Volunteers 

( Rima Vaitkute,                       

Roisin McKeon-Carter and      

Rebecca Mann) working with a 

group of Dutch NLS Instructors to 

deliver NLS for the first time in 

the UAE. Over 6 days we         

delivered 4 NLS courses creating 

95 NLS providers and ran a 2 day 

instructors course to develop the 

first local NLS instructors ad help 

establish the course as the standard for newborn resus in the region. 

We welcome any additions to our monthly Newsletter.  If you have any updates, events or             

best-practice that you wish to share please email 

 Jess.Hillier@UHBristol.nhs.uk 

Following the 2015/16 Term Admission 

CQUIN the Network have been undertaking 

a detailed analysis to NNUs across all Neo-

natal Units in the region. This includes a 

comparison against the national ATAIN data 

and detailed analysis on the top 5 reasons 

for admission to Neonatal Units. Preliminary 

findings to follow later in the year. 

 

Atain Project 

https://www.england.nhs.uk/

patientsafety/re-act/red-term-ad 

E-Learning for Term Admissions: http://

www.nlmscontent.nesc.nhs.uk/

scsha/062016_RATA/index.htm 
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