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Bristol NICU Service Review 
What has Happen? 
The question of how to run two Tertiary NICUs so close to each other has been a question that has 
been being discussed in Bristol for many years. In the past 6 months a number of preliminary meetings 
have taken place with the SW Neonatal Network, Specialised Commissioning and Neonatal and Obstet-
ric representatives from all 3 NICUs in the South West. These meetings have been looking at NICU 
configuration and data across the SW in light of the following : 

 The closure of the Frenchay site and the loss of many of the children’s support services to South-

mead. 

 National data which demonstrates that outcomes are optimised when tertiary centres provide 
care for >100 VLBW babies in a year. 

 The need to maintain a tertiary service within Plymouth for the Southern half of the region. 

 Challenges in ensuring an adequate nursing and medical workforce across the Region 

 
It has been acknowledged within the group that the care that is provided to baby and family at both 
units within Bristol is excellent but that there is a need to look at how the units may work together in 
the future to provide a safe Neonatal Service both for the residents of Bristol and the whole of the 
region. This does not mean closure of either of the two units, instead this means looking at options 
which may enable us to work both closer and more collaboratively in the future. Bringing the two units 
together could offer such a great opportunity to all of us in terms of training, teaching, research, edu-
cation but mostly in improving the outcomes for these babies who are entrusted into our care.  
 
The Next Steps: 
Teams from both St Mikes and Southmead chaired by Dr Rebecca Mann, Clinical Director of the South 
West Neonatal Network will hold a first meeting in January to see how we might start to together look 
at the options that are available to us. 
 
Communications to staff: 
We acknowledge the importance of keeping staff regularly updated and the South West Neonatal 
Network will look to provide quarterly updates through the South West Neonatal Newsletter. If there 
are any questions please feel free to contact the Network team directly. 
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THIS MONTH IN THE REGION 

Funding raising for new incubators in Barnstaple  

SCU has been fundraising for new ventilators. They did a short ‘You’re the 
one that I want’ video clip to help get donations.  
They are now purchased and they hope to start using them at the 
beginning of Feb.  
 
 

Baby Vision—Bringing Mums and Babies closer together in the RUH 
The RUH are proud to be one of the first maternity units in the country to 

introduce Baby Vision – technology that enables new mothers to watch a live 

feed of their babies in NICU via a video link on a computer tablet.   

Lisa Bowen from Bath, who was the first mother to use the technology said "I 

can't put into words how it felt to see his little face on the tablet, it gave me 

the opportunity to bond with him and the tablet stayed with me until I was 

on the delivery ward. It's amazing, absolutely brilliant!"  

  



 

Christmas Message from the 
Network 

We would like to wish all our colleagues 
from across the South West and National-
ly a very Happy Christmas and a peaceful 
and rewarding 2017. 

We very much look forward to a new year 
of collaborations and innovations across 
our region. 

 

New 2017 NNAP targets 
The NNAP Audit measures for 2017 have also been published and are available on our website. 
These will include a number of new features, such as NEC rates,    parental presence on a consultant 
ward round, admissions in the >37/40,  and administration of magnesium sulphate. 

 

BAPM Guidelines 
Following the recent MBRRACE-UK report on Congenital Diaphragmatic Hernia, BAPM was ap-
proached to convene a working group to develop a consensus guideline for the entire care pathway 
of management of CDH. The group, chaired by Professor David Field, has representation from all 
stakeholders involved in the care of these babies. Each specialty has been tasked with providing one 
A4 sheet setting out the core elements of care in their particular part of the pathway. Once agreed 
these sections will be amalgamated into a national framework to inform local guidance with the aim 
of achieving a more consistent care 'package' for these challenging cases. You can review the draft 
at: http://dmtrk.net/12S1-4M13X9UD6LP-2DD8RE-1/c.aspx If you would like to make a comment 
complete the consultation form: http://dmtrk.net/12S1-4M13X-9UD6LP2DD8RF-1/c.aspx and return 
to bapm@rcpch.ac.uk by 22 December 2016.  

 

BLISS Peer Support Project 
Bliss have recently put out adverts both locally and nationally to recruit peer supporters and 

volunteers across our region. These are not restricted to ex NICU parents. Further information can 

be found at http://www.bliss.org.uk/Pages/Category/volunteer Please share with any people you 

feel might be interested. 

  

Neonatal Critical Care Transformation Programme 
The below is a recent email from Neil Marlow  

Dear colleagues, 

I am writing to thank you for your speedy assistance with the huge data collection exercise that was 
undertaken as part of the early stages of this review.  The deadlines to pull together this piece of 
work were extremely challenging and I am most grateful for your input, which will be invaluable in 
helping us to identify the key issues facing neonatal care.  

 Moving forward we will continue to work with all Neonatal Units and Operational Delivery Net-
works to deliver this important piece of work on improving outcomes and care for sick babies and 
their families.  I am aware that there is already interest in this work, and am keen that there are 
opportunities for people to get involved.  We are planning to hold stakeholder events in early 2017, 
which I hope you will be able to join, to discuss the scope of the review, work undertaken so far and 
the next steps of the process.  We will be in touch early in the New Year with further details of the 
stakeholder events and how you will be able to attend.    

 We are also currently developing plans for engagement with key stakeholders and in the New Year 
we will also be establishing a regular communication to go out to stakeholders, which will provide 
updates on the review and how you can be involved.  

In the meantime, I would like to thank you again for your support so far and wish you all a very Mer-
ry Christmas and Happy New Year. 

Neonatal HRGS 
The clinical leads & nurse leads have recently received important documents from Dr Eleri Adams via 
the Network. The guidance sets out the changes that have now occurred to the NCCMDS dataset, 
the new neonatal HRGs 2016 and important information about collating reference costs that will 
happen through shadow pricing on Badgernet from Jan 2017 to May 2017. Appendices of quick 
reference guides were also included. Please ensure that during this time additional attention is given 
to data entry within your unit to ensure that your recording is accurate. Further information can be 
obtained from your clinical leads or by emailing the Network Team 

 



 

Term Admissions Study Update 

South West Network Lead Nurse 
The South West Neonatal Network are pleased to announce that they have recently appointed Miss 

Robyn Annable to the appointment of Lead Nurse for the Region.   

 

Robyn says ‘I have worked within neonatal care from qualification, as a children’s nurse. I have been 

fortunate to have worked in both of Bristol’s Neonatal Units, beginning my career at Southmead and 

then moving over to St Michaels.  I have enjoyed working as a Unit Sister and the wonderful chal-

lenges and experiences that is has offered. Working and supporting nurses to provide the best possi-

ble care to our families within the network is a huge passion of mine.  

I am excited to move into the Network Team and the opportunity to work with the multitude of 

professionals with such excellent expertise.  I look forward to meeting teams and getting to know 

the unit staff, sharing and working together to build lasting relationships. Providing the best possible 

care for our patients and families is everyone’s priority and I look forward to utilising and drawing on 

my clinical experience to support that within the network’.   

 

2016 South West Parent Conference 
On the 17th November the ODN hosted its second Parent 
Education and Support Conference in Plymouth. It was a huge 
success with over 60 parents with their babies attending to 
hear talks specifically chosen to support parents and carers in 
maximising the outcomes of their babies post discharge.  We 
were incredibly grateful to those professionals from across our 
region who     attended to give presentations and support our 
parents as well as our  national speakers and charitable part-
ner Bliss. We also had a large number of other networks , 
health professionals and national charities who came to pro-
vide support and learn from the work that we are doing regionally with parents. Both conferences 
were a huge success and we hope to write the feedback up into a regional paper early in the New 
Year. Given their success we hope to make them a regular part of the care that we provide to all our 
parents across the region. All presentations were filmed and will soon be available to view on our 
website. 

 

 

 

 

 

We welcome any additions to our monthly Newsletter.  If you have any updates, events or             

best-practice that you wish to share please email 

 Jess.Hillier@UHBristol.nhs.uk 

 

 

 

Following the 2015/16 Term Admission 

CQUIN the Network have been undertaking 

a detailed analysis to NNUs across all Neo-

natal Units in the region. This includes a 

comparison against the national ATAIN data 

and detailed analysis on the top 5 reasons 

for admission to Neonatal Units. Preliminary 

findings have been discussed at Regional 

Meetings in December and will be cascaded 

in the New Year. 

 

Atain Project 

https://www.england.nhs.uk/

patientsafety/re-act/red-term-ad 

E-Learning for Term Admissions: http://

www.nlmscontent.nesc.nhs.uk/

scsha/062016_RATA/index.htm 
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