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Clinical Governance, Safety and Outcomes Working Group 

South West Neonatal Network 

TERMS OF REFERENCE 

Introduction 
The Clinical Governance, Safety and Outcomes Working Group is a sub-group of the SW Neonatal 

Network Executive Board (The Board) working across the South West Neonatal Network. 

Aim  
The aim of the Clinical Governance, Safety and Outcomes Working Group is to provide a forum to 

review and enable sharing of practice relating to patient safety, quality, risk and clinical governance 

reporting across the network. 

It will also function to: 

 Identify and rectify weak points on the patient pathway or within the network. 

 Share learning across all units within the SW through multi-disciplinary collaboration and 

transparency. 

Objectives 
The Clinical Governance, Safety and Outcomes Working Group will achieve the above aim through 

the following objectives: 

 To identify learning from Network clinical and patient safety incidents.  Define thresholds 

and nature of serious incidents which require notification as a network incident. 

 To review and assess untoward incidents, safety and outcome measures with members and 

identify potential risks to the service as a whole. 

 Sharing of lessons that can be learned by Network members across the SW Neonatal 

Network, adjoining Networks and nationally via BAPM. 

 To propose quality indicators, the content for which could be used as part of the clinical 

dashboard. 

The Group will develop and implement a specific annual programme of work from the above 

objectives.  The priorities for the work programme will be linked to the Neonatal Network 

overarching annual work programme. 

Accountability 
The Clinical Governance, Safety and Outcomes Working Group will be accountable to the Board 

through a formal reporting process and an annual improvement programme and report. 
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Membership 
The core membership will be clinical representatives from any of the following organisations: 

 Neonatal Operational Delivery Network 

 University Hospitals Bristol NHS Foundation Trust 

 North Bristol NHS Trust 

 Plymouth Hospitals NHS Trust 

 Royal United Hospitals NHS Foundation Trust 

 Great Western Hospital NHS Foundation Trust 

 Gloucestershire Hospitals NHS Trust 

 Taunton and Somerset Hospital NHS Foundation Trust 

 Yeovil District Hospital NHS Foundation Trust 

 Royal Devon and Exeter NHS Foundation Trust 

 South Devon Healthcare NHS Foundation Trust 

 Northern Devon Healthcare NHS Trust 

 Royal Cornwall Hospital NHS Trust 

The Chair of the Group will be one of the core members and supported by the Network Lead Nurse 

and Clinical Director.  A Joint Chair may be appointed by the Chair if required, who will deputise as 

necessary for the chairing of the meetings. 

Co-opted membership may include multi-disciplinary health professionals and relevant users of the 

service as and when required. 

Frequency of Meetings and Quorum 
Meetings will be a minimum of 4 x year and within one calendar month prior to the next Executive 

Board Meeting.  Dates will be set at the beginning of each year. 

Meetings should have the potential for conference calls at the same time to encourage involvement 

of all members.  There should be email correspondence and circulation of draft documents for 

comments prior to the meetings. 

At least 50% of members present (including those by teleconference call) must include Trust 

Representatives and Chair.  Deputies for members are encouraged if unable to attend. 

The constitution of the Clinical Governance, Safety and Outcomes Working Group will be reviewed 

formally within the first 12 months, and as required thereafter. 

Scope 
The Clinical Governance, Safety and Outcomes Working Group may also be asked to consider or 

advise on clinical decisions on issues requested from other Networks, national bodies or third sector 

organisations, particularly where there are significant clinical and financial/or operational 

implications/risks.  
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Links 

 Other SW Network Working Groups and  Advisory Groups 

 NICE 

 NNAP 

 BLISS 

 Adjacent Neonatal Networks 

 British Association of Perinatal Medicine 

 RCPCH 

 Maternity and Children’s Strategic Clinical Network 

Administration 
Agendas will be agreed by the Chair.  Agenda items may be submitted by any members of the 

Clinical Governance, Safety and Outcomes Working Group to the Neonatal Network Team’s office at 

least 2 weeks prior to the meeting.  Administrative support for the Group will be provided by the 

Administrator to the Network Team.  The Network Lead Nurse will ensure that all papers are 

distributed at least five working days prior to the meeting. 

 

Administration Details 
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