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Introduction 

The South West Neonatal Operational Delivery Network (ODN) is one of 12 Clinically 
Managed Operational Delivery Networks for Neonatal Services in the UK.  It was brought 
together as a formal non statutory organisation following recommendations from the 
Department of Health In 2013 to ensure babies and their families received high quality, 

equitable, accessible and clinically effective neonatal care. 
 

Neonatal Networks are a key central point for clinical communication and collaboration.   

The aim of the South West Neonatal ODN is to coordinate patient pathways between 
providers over a wide area to ensure access to specialist resources and expertise. They 
provide advice to NHS Trusts and Commissioners on all aspects of neonatal care with a 

particular focus on the delivery of high quality services to ensure babies and mothers 
receive their care as close to home as possible. A small  team provides direction and 
leadership to all clinicians, nurses, managers and commissioners working within Neonatal 

Services. The organisation coordinates the continuing development and running of the ODN, 
working hard to cultivate strong working relationships with stakeholders, foster a culture of 
engagement and collaboration and to ensure positive communication and data sharing 

between Service Providers and Commissioners. The key objectives of the South West 
Neonatal ODN IS to provide: 

 Safe, high quality services 

 Integration of parents and families into all aspects of the Network's work  

 Better outcomes. 

 Seamless pathways and common guidelines and policies. 

 Demonstrable attainment in quality standards and quality improvement.  

 Expertise and intelligence to key partners including NHS England. 
 Effective forecasting of demand and matching of demand and supply . 

Programme Purpose and Overview 

The aim of this project is to deliver a training programme that will enable the development 
of leadership skills and capabilities across the Neonatal workforce in the South West. 
Through a structured 4 day programme, participants will: 

 

 Be  introduced to the theory of leadership in the NHS 

 Focus on identifying and developing personal leadership and management skills 

 Provide theoretical and practical understanding of change  

 Focus on supporting participants to develop and implement a small work based 
project within their own work place environment 

 Identify the role and impact of leadership in implementing Family Integrated Care 
within our Neonatal Units across the South West 

 Focus on understanding the role of the Neonatal Nurse in supporting families and 
practical leadership skills required for this. 
 

The programme will require a 6 days off-the-job commitment from each participant. This 

will include 5 days of workshops over 12 month period. The programme will accommodate 



up to a maximum of 36 neonatal nurses, who in participating in the programme will form 

part of a dynamic, enjoyable and exciting learning community. Participants will develop a 

valued network of peers and safe formal and informal opportunities to share, review, 

challenge, acting and learning with fellow colleagues in pursuit of their learning objectives.  

Throughout the course participants will engage with and participant in a number of 
approaches and methods which will contribute to the achievement of the outcomes as 
outlined above. These will include:  

 

1. TypeCoach - Personality testing 

This process will allow the participants the opportunity to explore and bui ld knowledge 
around the four aspects of their personality type – this should lead to increased 
interpersonal skills and support a greater understanding of utilising communication to 

influence practice.  
 

2. Taught Programme Days 

The taught programme days will deliver a set of expert developed teaching sessions which 

will focus on: 

 The theory of leadership 

 What is my leadership style and what does that mean 

 The role of storytelling in leadership 

 The role of nurse leadership in Family Integrated Care 

 Trust and relationship building 

 How to build personal and workforce resilience 

 What is next for me – developing future career plans 
 

The taught days will combine a variety of delivery methods including: skills-based 
workshops, seminars, team coaching, speaker presentations and interactive sessions. 
Sessions will encourage the development of shared ideas and implementation both within 

individual units and across the network. 

There will be an expectation that participants will identify a work based change leadership 
project to support the consolidation and implementation of their learning, to run alongside 

the programme with Action Learning support days. Please see the below example of taught 
study days and their content; 
 
The Philosophy of Leadership   

 Results and Feedback from Personality Testing 

 Seminar: the fundamentals of leadership theory 

 Seminar: Personality Types – supporting communication in the workplace 
o Managing conflict 
o Raising Concerns 

o Being a role model 

 Identification of a work based project 



 
Influencing without Authority  

 Seminar: The Art of Story Telling – supporting communication with families  

 Role Play: Setting the Scene for Action Learning 

 Action learning briefing  

 Introducing the 360 Review Process   
 
Celebration of Leadership Conference   

 Seminar – Leadership in Nursing  

 Seminar – The Patients Voice 

 Seminar – Resilience in Nursing  

 Workshops – Three rotations 
o Leadership Style – Communication (Role Play) 
o Assertiveness/ Resilience/Confidence – Change Management 

o Leadership Skills – The Patient impact. 
 

3. Action Learning 
Action learning sets will be supported by trained facilitators and will enable participants to 

work in a small group to focus on a real problem or their work based project, to take action 
and the share the learning both for the participant, their team and the organisation. The 
process aims to support the development of creative and flexible problem solving within a 

supportive environment.  Taking part in formal action learning sets will offer the participants 
opportunity to –  
 

 Acquire long lasting problem solving skills 

 Promote leadership skills 

 Be challenged by the team in a supportive environment 

 Learn and share best practice 

 Evolve fresh ideas 

 Form effective plans for immediate implementation 

 Achieve desired results in a constructive way 

 Support to implement the approach within the work environment 
 

Additional Benefits for Participants 

 FREE year-long membership with the NNA with access to resources and delivered 
copied of the Journal of Neonatal Nursing. 

 RCN CPD certificate following completion of the Programme. 

 Development of supportive learning relationships with colleagues from across the 
SW Neonatal Network. 

 Ongoing engagement and support from the SW Neonatal Network. 
 



Who should apply? 
The programme intends to target band 4-6 nurses within neonatal services within the South 
West Neonatal Network, with the aim of providing the opportunity to staff who may not 
receive leadership training as part of their existing role. Applications will be considered from 
the 12 units and allocated on a pro rata basis, 4x places to NICU’s, 3x places LNU’s, 2x places 

SU’s.  

Programme Course Dates 

 
Pre Course Preparation 
April 18 - Personality Testing – Remote Access to Learning Materials and Instructions 

 
Taught Programme Full Days 
15th May 18 – The Philosophy of Leadership – Shared Learning Day 

26th June 18 – Influencing without Authority – Shared Learning Day 
12th July 18 – Action Learning Set One – learning in action 
4th Oct 18 –– Celebration of Leadership Conference - Shared Learning Day 
8th Nov 18 – Action Learning Set Two – consolidation of learning 

TBC Mar 19 – Programme Evaluation: Follow up Impact questionnaires 
 
All taught days will take place at Junction 24 Event Centre, Bridgewater, UK 

 

Employer Commitment 

Line managers have a key role in supporting the application of learning at work. Although 

there is no financial commitment required by trusts or individuals to attend this programme 

there are a number of conditions that are required to be met by both the Applicant and 

Manager. 

The South West Neonatal Network will be responsible for contributing to the backfill costs 

of the applicants so to avoid any disruptions to the clinical workings of a unit caused by the 

release of staff to attend shared learning days. This amount is up to but will not exceed: 

£282.39 per nurse. (Based on Mid Band 5 Bank payment 7.5hour shift)  

The South West Neonatal Network is not responsible for payment of accommodation, travel 
or subsistence. This must be supported at a trust level if appropriate. 
 

As line managers we ask for a commitment to provide the conditions, resources and study 
leave to ensure successful attendance and completion of the entire programme providing 

the ongoing personal support for the applicant’s development following the completion of 
the course. 
 


