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Bristol NICU Service Review 
What has Happened? 
In early 2017 a ‘task and finish’ working group was established with senior neonatal, obstetric, midwifery and 
management representatives from both Southmead, NBT and St Michael’s, UHB. This group is chaired by the 
ODN and  has now met twice. In January a number of possible configurations of Bristol neonatal services 
were identified to be explored in more detail.  At the most recent meeting in February, 4 possible options for 
service configuration were considered, each was rated for its capability to deliver a range of agreed criteria 
for high quality neonatal services. It was unanimously agreed that option A and B “no change” and “minimal 
change” were not viable future options.  It was felt that neither would meet patient needs, or meet the aspi-
rations of either of the Bristol neonatal units. 
  
The option which the group scored most highly against every one of the criteria, was option ‘D’ , 
“Integration” - the formation of a single neonatal service for Bristol and the SW ODN to be delivered across 
two sites. Under this option all SW ODN babies born <27/40 gestation and currently cared for at NBT would 
be transferred to UHB for at least the initial (ITU) part of their care, with neonatal and obstetric workload 
being transferred back to NBT on a reciprocal basis.  The two units would function as a single provider with a 
unified management and financial system, shared staffing and standardised practise. The second placed op-
tion was for option ‘C’, “centralisation”. Under this option all SW ODN babies born <27/40 gestation and 
currently cared for at NBT would simply be transferred to UHB for their care. 
 
 It was agreed that a SWOT analysis of these two options will be undertaken and that a paper clarifying the 
groups final decision will be developed over the next few months, prior to presentation to NHS England for 
wider dissemination and further assessment later in the year.  
 
The Next Steps: 
The group will seek to achieve clinical consensus  and pass a single recommendation for future service config-
uration to NHSE to explore in more detail.  
 
Communications to staff: 
We acknowledge the importance of keeping staff regularly updated and the South West Neonatal Network 
will look to provide quarterly updates through the South West Neonatal Newsletter.  If there are any ques-
tions about this update, or comments about possible service reconfiguration in Bristol from other neonatal 
teams please feel free to contact Rebecca Mann at Rebecca.mann@tst.nhs.uk  
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THIS MONTH IN THE REGION 

Jo Kirby and Roisin McKeon-Carter successfully achieved a Florence Nightingale Scholarship to study Family 

Integrated Care (FICare) In February 2017 they travelled to Tallinn in Estonia where the concept of FICare 
originated and spent 2 days at the Childrens' Hospital there. They then flew on to Toronto where they were 
joined by other representatives from the Network in Canada for a 3 day FICare conference and spent a day in 
the neonatal units at Mount Sinai and Sunnybrooks hospital to learn about Canadian and international 
approaches to developing and delivering FICare. The next steps are to work with the Network and develop 

and approach for the South West region and drive forwards its implementation 
in Derriford. We learnt a lot on our travels and are now going to start 
developing our plans to bring this to the South West. Jo and Roisin are very 
grateful to the Florence Nightingale Foundation for granting us this 
scholarship fund. Although the application and interview process is tough they 
report that it is well worth the opportunity to be able to learn more from 
around the world and further develop the care we offer infants and their 
families within our units.       
  



 

 

Forthcoming Dates 

SW Neonatal Executive Board Meeting: 
April 17th 2017, 10am-2pm South West 
House, Taunton 

Joint Clinical and Nursing Advisory 
Group: April 20th 2017, 10-12.30pm 
Junction 24 

South West Neonatal Education Forum: 
A day about NEC. 26th May 2016. Post-
graduate Medical Centre, Musgrove Park, 
Taunton. All Welcome 

Transforming Postnatal and Neonatal 
Care in the South West: 8th June 2017, 
Taunton TBC 

South West Neonatal Education Forum: 
FICare in the South West. 3rd November 
2017. Postgraduate Medical Centre, 
Musgrove Park, Taunton. All Welcome 

Working Groups  

Patient and Family Experience: 21st 
March 2017, 9.30-11.30am, Junction 24 

Workforce and Education: 21st March 
2017, 1-3.00pm, Junction  24 

Research: 29th March 2017, 11am– 1pm, 
Pead Seminar Room, Musgrove Park 

If individuals wish to enquire about any of 
the above meetings or about sitting on 
one of the working groups please email 
rebecca.lemin@uhbristol.nhs.uk 

SW Improving Value Scheme: Reducing Term Admis-
sions. 
As a continuation of the work undertaken last year for the Reducing Term Admissions CQUIN, three Neonatal 

Networks in the South (South West, Thames Valley and Wessex, and South East) were asked to collaborate to 

develop a regional NHSE Improving Value programme for reducing Term Admissions. This has now been devel-

oped and adopted by NHSE and will form part of Trust Neonatal contracts from April 2017.  

 

There are a number of initiatives within the programme including the requirement for Units to nominate Term 

Admission/ATAIN Leads to lead the programme across the region. In March each unit will receive a detailed 

report on their term admissions which will provide the basis of the development of future action plans. The 

Network Team will be outlining this programme in greater detail at the Clinical and Nursing Leads meeting on 

the 20th April 2017, and at the Better Births event on the 8th June 2017. We also intend to run a number of 

roadshows early in April and May to launch this across the region.  

 

The full scheme can be found on our website at:  www.swneonatalnetwork.co.uk . This programme is being 

held up as best practice by the National Patient Safety Team  and it is looking to be adopted nationally by 

NHSE.  It also links significantly to a recent NHS Improvement Patient Safety announcement on Term Admis-

sions which can be found at the following link https://improvement.nhs.uk/news-alerts/supporting-safer-care-

for-full-term-babies/  
 

Neonatal Critical Care Transformation Programme 
NHS England Specialist Commissioning have established three reviews which impact on neonatal care, into 
Paediatric Surgery, Paediatric Intensive Care and Neonatal Critical care, respectively.  These are led by their 
respective Clinical Reference Groups.  The Neonatal Review is being run as part of the Maternity Review which 
published its report last year. 

In outlined in previous newsletters this review will align with the Five Year Forward View of the NHS, address-
ing: 

 the health and wellbeing gap - reducing variation in survival, promoting healthy outcomes and minimis-

ing the stress for families caring for a sick newborn baby  

 the care and quality gap - reducing variation in availability of resources and outcomes; 

 the funding and efficiency gap - by producing fairer and accountable pricing across the country, minimis-
ing transfers away from the family’s locality and ensuring prompt return when specialised services are no 
longer necessary. 

The timetable is divided into several phases: 

Phase one – Making the case for change (Current activity March 2017) 

Establishing the work streams and outlining the case for change. This phase is underway with a significant data 
collection process from Trusts, Networks and Transport teams alongside data requests from Public Health 
England and MBRRACE-UK.  This data will be the basis of the first report identifying the gaps in provision, con-
centrating on capacity, demand and staffing in relation to outcomes. In this phase, the CRG will set out a com-
munication strategy and engagement plan for stakeholders that allows an interactive Review. 

Phase two – The vision for neonatal care services 

In this phase, the CRG will bring this information together with examples of good practice and models around 
the country to develop and agree a vision of neonatal care in England, which builds on Phase one findings. The 
vision will be developed through regional stakeholder meetings and regional PPV meetings.  Following this a 
formal report will then go out for consultation.  

Phase three – Implementation strategy 

The task will be to develop and agree an implementation model and strategy including regional and local en-
gagement on implementation proposals. 

Phase four - Implementation: Implementation to begin at the end of 2017. 

Our Network Manager, Rebecca Lemin forms part of the analytical group for phase one and has been asked 
to be a member of the ‘New Modelling’ group that will be soon formed to drive forward phase two of this 
review. 

 

 

 

https://improvement.nhs.uk/news-alerts/supporting-safer-care-for-full-term-babies/
https://improvement.nhs.uk/news-alerts/supporting-safer-care-for-full-term-babies/
https://www.england.nhs.uk/ourwork/futurenhs/mat-transformation/mat-review/


 

 

New Network Baby!! 

National Neonatal Peer Review Programme 
The Quality Safety Team have received returns from all Trusts in response to compliance against the NHSE 
England Service Specification for Neonatal Critical Care. The NHS Improvement QST Lead is meeting with the 
Network Team in March 2017 and will attend the  Clinical and Nursing Advisory group meeting on the 20th 
April 2017 to talk through the National Peer Review programme in more detailed. In is anticipated that this 
programme will take place between August and November 2017. 

 

National Maternity and Neonatal Health Safety Collab-
orative 
This ambitious programme was launched in London on the 28th Feb 2017.  Further details can be found at 
https://improvement.nhs.uk/resources/maternal-and-neonatal-safety-collaborative The South West Mater-
nity Network in partnership with the ODN have appointed Dawn Morrall the current Assistant Director of 
Midwifery and Nursing, Gloucestershire Hospitals NHS FT, for  to the role of SW Clinical Improvement Lead 
for the  Better Births initiative. Her role will be to provide maternity clinical improvement leadership to the 
SW Maternity & Children's Clinical Network specifically on two work streams: 

 Improving postnatal and early Neonatal experience and outcomes 

 Supporting normality and improving birth outcomes and experience. 

The role supports the delivery of the South West Term Admission Programme. All neonatal lead nurses and 
ATAIN leads will be invited to a launch event on the 8th June 2017, in Taunton so please save the date 

South West Network Lead Nurse 
Robyn Annable started in post as the SW Lead Nurse in mid February 2017. She is currently winding her way 

across the region meeting units and staff. She can be contactable on robyn.annable@uhbristol.nhs.uk  

 

South West UNICEF Accreditation Programme 
We are pleased to announce that excluding Exeter, who have already achieved accreditation status we now 
have the whole of the South West signed up to undertaking UNICEFs Neonatal Accreditation, either through 
Burdett or the SW funded programme. We hope that by doing it together it will afford us lots of opportuni-
ties for cross working and collaboration and most importantly improve the quality and consistency of the 
Neonatal Service for all our parents who travel across our region receiving care. It also marks the South 
West, nationally as a region that is putting the provision of family centre care at the forefront of their Neona-
tal services. UNICEF are very encouraged by the commitment of the South West and will soon be sending a 
press release to all Trusts to celebrate this programme.  
Dates have now been scheduled for the South West Training and sent to Lead Nurses to identify those who 
will be attending the training on behalf of their Units. Please do send these through to avoid disappointment. 
Further information on the UNICEF Neonatal Accreditation can be found at https://www.unicef.org.uk/
babyfriendly/baby-friendly-resources/guidance-for-health-professionals/implementing-the-baby-friendly-
standards/neonatal-guidance-document/ 
 

South West Quarter 3 2016/17 Dashboard 
 
The South West Quarter 3 2016/17 Dashboard has been published and is available on our website at http://
www.swneonatalnetwork.co.uk/health-professionals/data-and-activity/ 
 

 
 

We welcome any additions to our monthly Newsletter.  If you wish to subscribe to the newsletter or you 

have any updates, events or best-practice that you wish to share please email: 

 Swneonatalnetwork@UHBristol.nhs.uk 

 

We are pleased to announce that our Net-

work Administrator, Jess Hillier, gave birth 

to a beautiful baby boy in January 2017. 

Mum and baby are doing well and Jess is 

taking a well earned break from the Net-

work until September 2017. 

 

 



 


